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(I) STRATEGIC PLAN 2005-2008 

VISION

Our vision is to pursue social justice and well being  
for the Aboriginal peoples of South Australia.

MISSION

We exist to strengthen, promote and enhance the 
legal, cultural, political and social rights of Aboriginal 
peoples of South Australia through the provision of 
legal services.

• 	 The Mission provides the driving force for us to 
assist the effective delivery of justice without 
prejudice to Aboriginal peoples of South Australia.

• 	 It is the recognition of our collective rights, 
our self-determinations and the recognition of 
Aboriginal Peoples’ status as dispossessed.

• 	 We sustain transparent, responsive and vigorous 
community representation and participation, 
maintain appropriate community support and 
pursue client service excellence.

ROLE

Our role is to advance the legal interests of Aboriginal 
peoples of SA and to ensure those interests and rights 
are protected by the law and not adversely affected by 
abuse or misuse of any powers under the law.

Our core business comprises the provision  
of the following services:

• 	 Legal
- 	 Criminal
- 	 Civil including family and child protection
- 	 Native Title1

- 	 Supporting services including Low Income 
Support Program (LISP)

- 	 Aboriginal Visitors Scheme (AVS)

• 	 Advocacy

• 	 Education and prevention

PRINCIPLES OF OPERATION

In order to achieve our Vision, we will be guided by  
the following principles:

• 	 Aboriginal peoples rights to human rights, 
economic and social representations and to the 
upholding of these rights as dispossessed peoples.

• 	 Aboriginal peoples rights to self-determinations, 
self-management, justice without prejudice, and 
the right to access appropriate information and 
services without discrimination.

KEY VALUES

• 	 We encourage, promote and maintain our political 
representation and community advocacy and 
preserve our unique cultural heritages, in the 
pursuit of justice without prejudice.

• 	 We value, respect and encourage client  
and community involvement, opinions and 
participation in delivery of quality services.

• 	 We will continue the pursuit of determining 
priorities and the monitoring of effective client 
services to Aboriginal communities and peoples.

• 	 We will be transparent and accountable to 
Aboriginal peoples of South Australia and our 
funding bodies.

• 	 We respect individual differences by recognising 
and appreciating our diversity and cultural 
determinations, our traditions and the 
communities we serve.

• 	 We aim to provide leadership of the highest quality 
to create unique and innovative service delivery 
options that meet varying client needs.

• 	 We will act ethically in all our dealings to  
ensure professionalism, integrity, privacy  
and confidentiality.

• 	 We will encourage developing a united  
Aboriginal voice by fostering community 
relationships and networks.

1  Now tranferred to SANTS.
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• 	 We value our staff and will pursue best practices 
in the workplace.

• 	 We encourage a proactive team environment  
and support professional development of staff  
to maximise potential.

• 	 We are committed to providing community 
accessible information.

• 	 We recognise changes in the political 
environments and we will use a collaborative 
approach to respond positively.

OBJECTIVES

Objective 1 - Service Delivery

1. 	S ervice delivery to women

• 	 Identify family violence and women’s legal  
service needs

• 	 Determine required resources

• 	 Commence family violence and women’s legal 
services within the greater Adelaide metropolitan 
area with regional outreach

• 	 Support Family Violence Preventative Legal 
Services (FVPLS)

2. 	S ervice delivery to community

• 	 Identify service requirements

• 	 Determine required resources

• 	 Provide improved access to effective legal 
services, financial counselling and related  
support services

• 	 Prioritise issues of community and  
cultural significance

• 	 Deliver appropriate legal representation through 
maximising advocacy and service excellence, 
community participation and partnerships

• 	 Develop a positive client-focused service 
environment to provide an effective, contemporary, 
high quality service

• 	 Improve communication systems

• 	 Implement means testing as required  
by funding agreements

3. 	E valuation/Prioritising

• 	 Monitor and evaluate client services

• 	 Review operations and pursue corporate reform

• 	 Respond to political and global changes

• 	 Undertake research and analysis of service provision

• 	 Review crime prevention programs and identify 
best practices

• 	 Prioritise aims

Objective 2 - Resources

1. 	 Human Resources

• 	 Identify staffing requirements to increase staff 
capacity and recruit to meet requirements

• 	 Formulate and implement individual and specific 
training and professional development plans  
for all staff

• 	 Review the employment policy to reflect our  
client base

• 	 Review opportunities for expansion of current 
partnerships to provide additional volunteers, 
CDEP workers and pro bono services

2. 	F inancial Resources

• 	 Identify funding requirements to meet 
organisational requirements including 
metropolitan, regional and remote needs

• 	 Identify all funding sources and opportunities

• 	 Maximise access to all suitable funding sources, 
opportunities and options

3. 	 Physical Resources

• 	 Identify all assets owned and leased

• 	 Identify and prioritise current and future needs

• 	 Allocate funding to satisfy prioritised resource 
requirements

4. 	 Allocation of Resources

• 	 Identify available resources

• 	 Review effectiveness and efficiency  
of resources allocated

• 	 Develop an implementation and allocation 
program for resource distribution

• 	 Allocate resources to areas of highest priority

Objective 3 - Advocacy

1. 	D evelop and implement an advocacy policy

• 	 Define ALRM’s role in advocacy

• 	 Identify areas of specific advocacy need

• 	 Identify resources required to implement  
advocacy policy

• 	 Implement advocacy policy

Objective 4 - Communication And Education

1. 	C ommunication

• 	 Develop a communication strategy addressing 
internal and external communication 
requirements

• 	 Identify resources required to implement  
the strategy
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(II)  Acronyms and abbreviations

AARD  	 Aboriginal Affairs and Reconciliation Division 

ALOs 		 Aboriginal Liaison Officers

ALRM 	 Aboriginal Legal Rights Movement

ALSIS 	 Australian Legal Services Information System 

APOSS 	 Aboriginal Prisoner Offenders Support Service

ASIC 	 Australian Securities and Investment Commission

ATSILS 	 Aboriginal and Torres Strait Islander Legal Services

ATO 	 Australian Tax Office

AVS 	 Aboriginal Visitors Scheme

CEO 	 Chief Executive Officer

CISC 	 Children on Anangu Pitjantjatjara Yankunytjatjara (APY) Lands Commission  
	 of Inquiry Report into Sexual Abuse (Mullighan Report)

ICAC 		 Independent Commission Against Corruption

LISP 	 Low Income Support Program

LSL 	 Long Service Leave

Mullighan Report	 Children on Anangu Pitjantjatjara Yankunytjatjara (APY) Lands Commission  
	 of Inquiry Report into Sexual Abuse

NTU 	 Native Title Unit

Nunga 	 Aboriginal person

PADIC Forum 	 Prevention of Aboriginal Deaths In Custody Forum

PIA 	 Public Intoxication Act 

RCIADIC 	 Royal Commission Into Aboriginal Deaths in Custody

SA 	 South Australia

SAFCA 	 South Australian Financial Counsellors Association

SACOSS 	 South Australian Council of Social Services

SANTS 		 South Australian Native Title Services

SAPOL 	 South Australian Police

SM 	 Stipendiary Magistrate

UNPFII 	 United Nations Permanent Forum on Indigenous Issues
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Article 1 Indigenous peoples have the right to the full enjoyment, as a collective or as individuals, of all human rights and fundamental freedoms as recognized in the Charter of the United Nations, the Universal Declaration 

of Human Rights(4) and international human rights law. Article 2 Indigenous peoples and individuals are free and equal to all other peoples and individuals and have the right to be free from any kind of discrimination, in the exercise of their 

rights, in particular that based on their indigenous origin or identity.  Article 3 Indigenous peoples have the right to self-determination. By virtue of that right they freely determine their political status and freely pursue 
their economic, social and cultural development. Article 4 Indigenous peoples, in exercising their right to self-determination, have the right to autonomy or self-government in matters relating to their 
internal and local affairs, as well as ways and means for financing their autonomous functions. Article 5 Indigenous peoples have the right to maintain and strengthen their distinct political, legal, economic, social and cultural institutions, while retaining 

their right to participate fully, if they so choose, in the political, economic, social and cultural life of the State.  Article 6 Every indigenous individual has the right to a nationality. Article 7 1. Indigenous individuals have the rights to life, 

physical and mental integrity, liberty and security of person. 2. Indigenous peoples have the collective right to live in freedom, peace and security as distinct peoples and shall not be subjected to any act 
of genocide or any other act of violence, including forcibly removing children of the group to another group. Article 8 1. Indigenous peoples and individuals have the right not to be subjected to forced assimilation or destruction of their culture. 2. 
States shall provide effective mechanisms for prevention of, and redress for: (a) Any action which has the aim or effect of depriving them of their integrity as distinct peoples, or of their cultural values or ethnic identities; (b) Any action which has the aim 
or effect of dispossessing them of their lands, territories or resources; (c) Any form of forced population transfer which has the aim or effect of violating or undermining any of their rights; (d) Any form of forced assimilation or integration; (e) Any form of 

propaganda designed to promote or incite racial or ethnic discrimination directed against them. Article 9 Indigenous peoples and individuals have the right to belong to an indigenous community or nation, in accordance with 

the traditions and customs of the community or nation concerned. no discrimination of any kind may arise from the exercise of such a right. Article 10 Indigenous peoples shall not be forcibly removed from their lands or 
territories. No relocation shall take place without the free, prior and informed consent of the indigenous peoples concerned and after agreement on just and fair compensation and, where possible, with the option of return. Article 11 1. Indigenous peoples 

have the right to practise and revitalize their cultural traditions and customs. This includes the right to maintain, protect and develop the past, present and future 
manifestations of their cultures, such as archaeological and historical sites, artefacts, designs, ceremonies, technologies and visual and performing arts and literature. 2. States shall provide redress through effective mechanisms, which may include 

restitution, developed in conjunction with indigenous peoples, with respect to their cultural, intellectual, religious and spiritual property taken without their free, prior and informed consent or in violation of their laws, traditions and customs. 

Article 12 1. Indigenous peoples have the right to manifest, practise, develop and teach their spiritual and religious traditions, customs and ceremonies; the right to maintain, protect, and have access in privacy to their religious 
and cultural sites; the right to the use and control of their ceremonial objects; and the right to the repatriation of their human remains. 2. States shall seek to enable the access and/or repatriation of ceremonial objects and human remains 
in their possession through fair, transparent and effective mechanisms developed in conjunction with indigenous peoples concerned. Article 13 1. Indigenous peoples have the right to revitalize, use, develop and transmit to future generations their 

histories, languages, oral traditions, philosophies, writing systems and literatures, and to designate and retain their own names for communities, places and persons. 2. States shall take effective 
measures to ensure that this right is protected and also to ensure that indigenous peoples can understand and be understood in political, legal and administrative proceedings, where necessary through the provision of interpretation or by other appropriate 

means. Article 14 1. Indigenous peoples have the right to establish and control their educational systems and institutions providing education in their own languages, in a manner appropriate to their 
cultural methods of teaching and learning. 2. Indigenous individuals, particularly children, have the right to all levels and forms of education of the State without discrimination. 3. States shall, in conjunction with indigenous peoples, take effective 
measures, in order for indigenous individuals, particularly children, including those living outside their communities, to have access, when possible, to an education in their own culture and provided in their own language. Article 15 1. Indigenous peoples 

have the right to the dignity and diversity of their cultures, traditions, histories and aspirations which shall be appropriately reflected in education and public information. 2. States shall take effective measures, in consultation 

and cooperation with the indigenous peoples concerned, to combat prejudice and eliminate discrimination and to promote tolerance, understanding and good relations among indigenous peoples and all other 

segments of society. Article 16 1. Indigenous peoples have the right to establish their own media in their own languages and to have access to all forms of non-indigenous media without discrimination. 2. States shall take effective 

measures to ensure that State-owned media duly reflect indigenous cultural diversity. States, without prejudice to ensuring full freedom of expression, should encourage privately owned media to adequately reflect indigenous 

cultural diversity. Article 17 1. Indigenous individuals and peoples have the right to enjoy fully all rights established under applicable international and domestic labour law. 2. States shall in consultation and cooperation with 
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